
 
 

NOTES ON THE THIRD AGE JOURNEY 
From the Travel Journals of Father William

Journey Introduction, Part 1: “Sixties Hippie Horseshit” 

Journey Introduction, Part 2: “Who’s Walling In & Out?”

Journey Introduction, Part 3: “Direction Shift: Outer to Inner”

Journey Introduction, Part 4: “The Discerning-Judging Paradox”

Journey Introduction, Part 5: “Back to the Garden” 
 

____________________________________________________________ 
 

JOURNEY INTRODUCTION, PART 3

Direction Shift: Outer to Inner 
 
 
Let's listen to Jung again: 

 

"We cannot live the afternoon of life 
according to the program of life's morning; 

for what in the morning was true 
will in evening become a lie." 

 
What is "the program of life's morning" that so attracts us in our youth but 
"will in evening become a lie”?  This fading truth is the notion fulfillment can be 
found in the outside world of activity and acquisition.  If you’ve felt the desola-
tion of Peggy Lee’s "Is This All There Is?", you know what I mean – she’s an-
nounced the afternoon of life to more than one generation. 
 
"There must be more," we say, we hope, we pray… 
 
And there is more – infinitely, wonderfully more!  But we’ll not find it in the ma-
terial world so seductive to our youth.  We'll still delight in the people and ac-
tivities of that world when we choose, but we’ll no longer expect to find our 
worth and meaning there!  What a gift this realization is! 
 
How can I describe this “more” for you? (Especially for those of you suspicious 
of "sixties hippie horseshit"?)  Let’s try something academic.  I'm talking about 
the work the psychologist Abraham Maslow became famous for:  his ‘Hierarchy 
of Needs.”   He says there are two very different kinds of needs that operate in 
us over time: 
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DEFICIENCY-MOTIVATED NEEDS:  D-Needs are based in our 
belief we lack something we need, and they relentlessly drive us to get whatever 
that something is.  We don't move beyond these D-Needs until we release their 
hold on us: 

● SURVIVAL NEEDS:  These needs concern survival in the immediate fu-
ture (like not starving, not dying of thirst, not being eaten by a saber-
toothed tiger). When one of these needs is present all others are pushed 
into the background, and we scramble like crazy to survive; 

● SECURITY NEEDS:  When we’ve eaten, drunk and stayed alive today, a 
new level of needs arises.  We want to know we’ll eat, drink and stay alive 
tomorrow and the day after that, too.  These are needs to feel a secure 
future (whether one is possible or not), and, until they’re reasonably sat-
isfied we stay stuck here; 

● BELONGING NEEDS:  Once we feel safe today and into the foreseeable 
future, we still get no rest.  Now needs for human connection come into 
prominence.  We want to feel we belong to and with other people, and our 
energies are channeled into finding communities that will include and wel-
come us; 

● STATUS NEEDS:  Even when all three previous levels are well satisfied, 
we still feel a lack.  Now we want to feel significant in the worlds we in-
habit.  It’s not enough to be on the team; now we want to be first string, 
maybe even all-league.  Being in the play doesn’t cut it any more; now we 
want the lead role.  Having a perfectly comfortable home and reliable car 
is now passé; we want models our friends go ga-ga over. 

 
All these D-Needs have two things in common. First, they’re all driven by not 
having something we believe we desperately need, and that that "something" is 
to be found outside of ourselves - in food, money, friends, lovers, rank, privilege 
and position.  This is why these needs are called Deficiency-Motivated.  It can 
take decades of being repeatedly disillusioned by them before we truly realize 
that what our deepest self is looking for can't be found "out there." 
 
The second thing D-Needs have in common is that there's always another one to 
fill.  Just when it seems you’ve got one level of needs satisfied, another rises to 
drive you nuts.  Maslow called these a "Hierarchy of Needs” because Survival 
Needs were more powerful than Security Needs which were more powerful than 
Belonging Needs, etc., and there's a neat, common-sense logic to that.  My life 
experience is messier, and I spent a lot of years getting hit by needs from all 
directions at once.  I learned the issue wasn't whether my Survival or Security 
were really in jeopardy; the issue was whether I thought they were.  In my ter-
ribly insecure years as an adolescent, I often believed that being disliked would 
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annihilate me.  I spent a great deal of that time experiencing survival-level anxi-
ety when I was as safe and secure as I could be physically. 
 
In reality it’s rare we actually "need" something (meaning we’ll die or be seri-
ously injured if we don't get it).  Our “need” lies in what we believe, not what 
may be “objectively true.”  If we believe our survival and security depend on 
getting something we don't have, then we’re caught.  It doesn't matter if that 
“something" is fewer pounds, higher grades, making the team, getting promoted 
or finding “the right one.” If we believe we need it, we need it.  Belief is the key 
here because it doesn’t matter how much Survival, Security, Belonging and 
Status we’ve got; if we don’t believe we’ve got enough, we haven't.  On the other 
hand, if we do believe we have enough, we're free… 

 

“A rich man is not one who has most, 
But one who needs least.” 

www.theinterviewwithgod.com
 
This is actually wonderful news!  It means managing what we believe is at least 
as important as managing the world, and, once we know how, it‘s usually a lot eas-
ier as well. 
 
But there’s also some bad news.  It takes advanced maturity to believe “belief-
changing” is a real option.  It seems most of us will only give “belief-changing” a 
serious try after we've found out how stubbornly resilient the world can be.  
Often this takes many, many years of beating our heads against walls that 
weren’t ready to move yet.  This is why The Serenity Prayer makes so much 
sense to those who've done time in the world’s darker corners, and why, while it 
honors both courage and patience, its focus is the wisdom of discernment: 

 

God, grant me… 
The courage to change the things that can be changed, 

The patience to accept those that can't and 
The wisdom to tell the difference. 

 
Before we learn from our experience, we usually buy into three dysfunctional 
beliefs: 

● We believe the world determines how we feel; 

● We believe what will make us feel better is out there in the world; 

● We believe the world is easier to change than it is. 
 
The result is we squander enormous amount of our youthful energies trying to 
get what we need from the world and never being able to believe we have.  In 
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other words, "the hurrieder we went, the behinder we got" – this is the paradox 
of Deficiency-Motivation.  Thank god a new possibility emerges as we enter the 
maturity of Third Age! 
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BEING-MOTIVATED NEEDS:  Being-Needs come to the fore when 
we believe we've got "enough" of the D-Needs.  For most of us it’s “the after-
noon of life" before this happens with consistency (we needed the earlier years 
to learn the limits of satisfying D-Needs only).  As basic as they are, Survival, 
Security, Belonging and Status won't take us where we want to go.   
 
We’re in a new game now, and that’s how Maslow described it.  Being-Needs 
aren’t another version of Deficiency-Motivation; they’re different in kind, not 
degree.  It's no longer so important to be valued in the eyes of the outside 
world.  What's important now is to be valued on the inside, by ourselves.  Being-
Needs are rooted in our hunger to know who we are, to discover and live out our 
personal destinies.  We can’t fulfill these by looking outside ourselves. 
 
This is why this section is called “From Outer to Inner.”  It’s because the “Jour-
ney to Now-Here” requires a 180 degree shift in our focus from Second Age.  
No longer do we look outside ourselves for fulfillment, but instead turn inward 
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to find identity, value and meaning.  While we will still experience D-Needs, we 
are now primarily motivated by the Being-Needs of Self-Actualization.  Where 
we felt like an isolated ego in a hostile universe, we are now a joyous partner in 
ongoing creation.  “Like the rocks and the stars, we have a right to be here…” 
 
I know this can sound pretty far out there, so let me ground it for you with an-
other little story.  This what happened in the summer of 1969 during the first 
Encounter Group of my life.  It was at Goddard College and went Tuesdays and 
Thursday nights for six weeks with a live-in weekend two thirds of the way 
through.  It was literally a mind-blowing experience for me.  While I'd been 
called a English teacher for the past seven years, I never really taught English.  
My fascination was with psychology, but back then high schools didn't offer it.  
In my classes we didn't read the books for literary merit; we read them to learn 
about ourselves (which is what I've always thought literature should be about 
anyway).  The point is I'd spent a lifetime thinking it was normal to never talk 
directly about anything personal, and all of a sudden I was in the midst of a 
group who put the most personal things out as though that was normal.  As I 
said, it was mind-blowing and one of the greatest experiences of my life. 
 
The story is about one of the things I learned from this amazing man who led 
the group.  His name was Don Polkinghorn, and we’d spent quite a bit of time to-
gether as colleagues and golfing buddies during the past year.  It was his sug-
gestion that got me into the group.  I had no idea what Encounter was about or 
that Don had the skills and awareness he did.  Over the course of the six weeks 
he became a model for me.  I always associated him with Leonard Cohen's song,
Teachers, and in particular the lines: 

 

 

I met a man who lost his mind, 
In some lost place I had to find, 
"Follow me," the wise man said, 

But he walked behind… 
 
Don showed me how to teach that summer by helping people have experiences 
and then make sense of them.  That's why I associated him with, the wise man 
who "walked behind…”   
 
One night I was telling him about an experience of rejection I'd had recently.  I 
don't remember the details, but they aren't important.  What is important is 
that I was sharing how devalued the experience had "made me feel.”  Don looked 
at me as though I were some kind of weirdo and said:  

"Gee, it surprises me you feel like that.  When someone doesn’t 
want to know me, I just think they've really missed something." 
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Don’s obviously true remark hit me like a Gillette slap.  Until that moment, I'd 
never imagined someone's not wanting to know me could be their problem - and 
their loss.  For thirty-one years I'd taken any hint of rejection as another proof 
of my endless deficiencies.  That night Don gave me a glimpse of what being In-
ner-Directed and Being-Motivated meant, and I still use it as a primary refer-
ence point for my psycho-spiritual GPS system. 
 
Of course it's taken me most of the thirty-five years since to make this learn-
ing operational, but I've done it, and that means others can do it, too.  And a 
first step is changing your primary frame of reference from “Outer to Inner”… 
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